Lecture 2: Software teams
What is a software team?
· More than several people working together.  
· A group of people who come together to accomplish some common set of goals or objectives.  
· They share:
· A common name
· Mission
· Set of goals and expectations
· Characteristics expected on a team:
· Cohesiveness 
· Mesh abilities to achieve performance
· Cooperate, reach consensus
· Roles and norms
· Governing the behavior of members

· Effective interpersonal communication
· Vital for the smooth functioning of the team
· Encourage everyone to participate
· Goal specification 
· Common and individual goals
· Interdependence
· Team succeed or fail together
· Build trust, help each other

A team member should
· have the desire to exceed the individual limit
· have an interest in doing his or her job with high degree of social interaction
· be able to accept external criticism
· want to learn from others
· want to learn new tools
· want to share his/her knowledge to others
· understand that his/her actions (inaction) affect the team effort

In the first meeting
· do a personality & technical skills inventory
· good for understanding communication problems
· exchange schedules, phone numbers, email addresses
· assign a name to the team
· determine meeting times and places
· choose a team structure
· choose a leader
· choose a project if the team doesn’t have one 
· establish rules and/or norms that govern the behavior of group members

Examples of rules and norms:
1. Attend all group sessions and try to be on time.
2. Show respect for the learning curve of  some members
3. Each member will keep an open mind to any member’s ideas.
4. Communicate as soon as possible to another member when a member is unable to attend a meeting or complete a task on time 

Conflict resolution
· Introduction of ideas, high workload, hostility, and personality differences may cause conflict
· Team must establish mechanism for conflict resolution & decision making
· Good listening skills, flexibility and a willing to change helps during conflict resolution
· Conflict resolution occurs by
· Reach some compromise
· Force others
· Avoid dealing with conflict
· Confront conflict directly
· Listen to each party, negotiate a solution, and implement it

Effects of conflicts:
· Reduce productivity
· Reduce motivation
· Increase absenteeism
· Increase stress
· Develop “us versus them” attitude
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